NARROMINE SHIRE COUNCIL
ORDINARY MEETING BUSINESS PAPER - 10 JUNE 2020
REPORTS TO COUNCIL - FINANCE & CORPORATE STRATEGY

1. INVESTMENT REPORT AS AT 31 MAY 2020

Author Director Finance & Corporate Strategy

Responsible Officer Director Finance & Corporate Strategy

Link to Strategic Plans CSP — 4.3 A financially sound Council that is responsible

and sustainable
DP - 4.3.1.5 Provide monthly cash balances and detailed
quarterly financial reports to Council.

Executive Summary

Council's investments are made in accordance with legislative requirements and are
certified as such by the Responsible Accounting Officer.

Report

Under the Local Government Act 1993 and Local Government (General) Regulation
2005, the Responsible Accounting Officer is required to report on Council’'s Investment
portfolio on a monthly basis.

The management of Council’s Investments is delegated by the General Manager to
the Director of Finance and Corporate Strategy.

Council’s current investment portfolio is diversified across a number of investment
types and institutions. This includes term deposits, on-call accounts and managed
funds. Investments are in accordance with the Office of Local Government's
Guidelines and Council’s Investment Policy.

The Government Guarantee on aggregated Investments up to $1 million per account
holder per institution expired 1 February 2012 and the new cap is $250,000.

The investment portfolio increased $453,880 during the reporting period. This is due
mostly to increase in the value of investments.

Financial Implications

The 2019/20 Budget estimates the total annual Investment Revenue as $615,080 which
represents an estimated return of 2.5% and is split proportionally across General, Water
and Sewer Funds and changes on a monthly basis in accordance with cash flow
requirements.

The estimated market value of Council’'s Investments held as at 31 May 2020 is
$20,335,540. The full list of investments is in Atachment No. 1.
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NARROMINE SHIRE COUNCIL
ORDINARY MEETING BUSINESS PAPER - 10 JUNE 2020
REPORTS TO COUNCIL - FINANCE & CORPORATE STRATEGY

1. INVESTMENT REPORT AS AT 31 MAY 2020 (Cont'd)
Legal and Regulatory Compliance

Local Government Act, 1993 — Section 625

Local Government (General) Regulation, 2005 — Clause 212
Council Investment Policy adopted 11 March 2015
Ministerial Investment Order — 12 January 2011

Risk Management Issues

Council’s risk management strategy is to diversify the allocation of funds across
different financial institutions and government authorities based on credit ratings as
per the Investment Policy. The investment portfolio is regularly reviewed in order to
maximise investment performance and minimise risk.

Certification — Responsible Accounting Officer

| hereby certify that the investments listed in the report have been made in
accordance with Section 625 of the Local Government Act 1993, clause 212 of the
Local Government (General) Regulation 2005 and Council's Investment Policy.
Attachments

1 Investments — 31 May 2020 (estimated values)

RECOMMENDATION
1. That the report regarding Council’s Investment Portfolio be received and noted;

2. That the certification of the Responsible Accounting Officeris noted and the report
adopted.
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NARROMINE SHIRE COUNCIL
ORDINARY MEETING BUSINESS PAPER - 10 JUNE 2020
REPORTS TO COUNCIL - FINANCE & CORPORATE STRATEGY

2. COVID-19 RATES FINANCIAL ASSISTANCE POLICY

Author Manager Revenue & Customer Relations
Responsible Officer Director Finance & Corporate Strategy
Link to Strategic Plans CSP — 4.3 A financially sound Council that is responsible

and sustainable

Executive Summary

The purpose of this report is to provide Council with a policy framework that provides
financial relief to residents who are experiencing difficulty in paying rates because of
the economic impact of the COVID-19 pandemic.

Report

The policy details assistance that can be offered where a ratepayer can provide
supporting documentation that they are receiving Federal Government support as a
result of COVID-19 or a landlord who has incurred a reduction of 30% or more in rental
income for at least one month as a result of COVID-19.

This policy provides direction to Council Officers when considering applications under
this Policy that may impact the collection of rates owed to Council during the COVID-
19 pandemic.

Eligible ratepayers who are approved under the COVID-19 Rates Financial Assistance
Policy will have access to the following:

e The deferral of rate instalments due between 31 May 2020 and 31 December
2020.

¢ Nointerest charged on overdue instalments that are due between 31 May 2020
and 31 December 2020.

e Debtrecovery to be placed on hold until 31 December 2020.

Eligible ratepayers that are able to make an application under the COVID-19 Rates
Financial Assistance Policy are:

e A Ratepayer who is receiving regular COVID-19 related income support:
o JobSeeker Payment

o JobKeeper Payment

o Farm Household Allowance

e Alandlord whose rental income has decreased by at least 30% for at least one
month from an existing tfenancy agreement

e A business who qualifies for the JobKeeper payment
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https://www.servicesaustralia.gov.au/individuals/services/centrelink/jobseeker-payment
https://treasury.gov.au/coronavirus/jobkeeper
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NARROMINE SHIRE COUNCIL
ORDINARY MEETING BUSINESS PAPER - 10 JUNE 2020
REPORTS TO COUNCIL - FINANCE & CORPORATE STRATEGY

2. COVID-19 RATES FINANCIAL ASSISTANCE POLICY (Cont'd)

Supporting documentation of receiving any of the above will be required as part of
the application process and must be submitted at the time of the application.

Council will encourage eligible ratepayers to set up a payment plan that is tailored
specifically to the ratepayers need. The aim of a payment arrangement is to reduce
further debt shock when the outstanding instalments become due and payable on
the 31 December 2020.

Summary

Council recognises that the coronavirus (COVID-19) pandemic will cause financial
hardship for members of the community. The Draft COVID-19 Financial Assistance
Policy is presented to Council for consideration.

Financial Implications

The immediate cost of adopting the draft COVID-19 Rates Financial Assistance Policy
is difficult to forecast, as it would be dependent upon the number of applications
approved, but would its impact on Council’s cashflow would be manageable.
Legal and Regulatory Compliance

Local Government Act 1993

Section 562 Payment of rates and annual charges

(3) (a) - if payment is made in a single instalment, the instalment is payable by 31
August, and

(3) (b) - if payment is made by quarterly instalments, the instalments are payable by
31 August, 30 November, 28 February and 31 May.

Section 564 Agreement as to periodical payment of rates and charges

(1) - A council may accept payment of rates and charges due and payable by a
person in accordance with an agreement made with the person.

(2) The council may write off or reduce interest accrued on rates or charges if the
person complies with the agreement.

Section 566 Accrual of interest on overdue rates and charges

(1) - Interest accrues on rates and charges that remain unpaid after they become
due and payable.
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NARROMINE SHIRE COUNCIL
ORDINARY MEETING BUSINESS PAPER - 10 JUNE 2020
REPORTS TO COUNCIL - FINANCE & CORPORATE STRATEGY

2. COVID-19 RATES FINANCIAL ASSISTANCE POLICY (Cont'd)
Section 610E Council may waive or reduce fees

(1) A council may waive payment of, or reduce, a fee (whether expressed as an
actual or a maximum amount) in a particular case if the council is satisfied that the
case falls within a category of hardship or any other category in respect of which the
council has determined payment should be so waived or reduced.

(2) However, a council must not determine a category of cases under this section until
it has given public notice of the proposed category in the same way as it is required
to give public notice of the amount of a proposed fee under section 610F(2) or (3).

Risk Management Issues

One of Council's performance measures within the current Delivery Program is to
maintain a debtor service ratio of less than 10% to ensure Council’'s ongoing financial
viability.

Internal/External Consultation

Council is not required to place this policy on public exhibition due to temporary
modifications of section 610E of the Local Government Act due to the COVID-19
pandemic without going through the normal public notice requirements of section
610E (2) for adding new categories.

Attachments
1. Draft COVID-19 Rates Financial Assistance Policy and application form
RECOMMENDATION

1. That the Draft COVID-19 Rates Financial Assistance Policy, as aftached be
adopted.

2. That no interest be applied to outstanding rates and charges to those ratepayers
who make a successful application under the COVID-19 Rates Financial Assistance
Policy for the period 1 June 2020 to 31 December 2020.

John Sevil
Director Finance & Corporate Strategy
Responsible Accounting Officer
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http://www.austlii.edu.au/au/legis/nsw/consol_act/lga1993182/s610f.html

Attachment No 1

Investments - 31 May 2020 (estimated)

Financial Bank . Investment Current
Institution Rating Investment Type/Maturity Date Rating Rate Term Amount ($)
Cash & At Call
CBA AA- Business Online Saver - at call A-1+ 1.00% N/A 2,710,656.42
TOTAL 2,710,656.42
Percentage Exposure of Total Portfolio 13.33%
Average Investment Yield (annualised) 1.00%
Pooled Managed Investments Mth % FYTD% Market Value
TCorp AAA T-CorplM Long Term Growth Fund 3.77% -0.82% 11,573,105
TCorp AAA T-CorplM Cash Fund 0.13% 0.79% 6,051,778
TOTAL 17,624,884
Percentage Exposure of Total Portfolio 86.67%
Total Investments and Cash 20,335,540
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COVID-19 RATES FINANCIAL ASSISTANCE POLICY

Document Version Control

Version No. Created By Adopted by Resolution No. Review Period
Council

Manager Revenue &
1 Customer Relations 6 months
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Attachment No 2

Narromine Shire Council Policy — Draft COVID-19 Rates Financial Assistance Policy

1. Introduction

Narromine Shire Council recognises the likelihood that the COVID-19 pandemic will
increase the occurrence of payment difficulties, financial hardship and vulnerability
in our community.

2. Purpose

The purpose of the COVID-19 Rates Financial Assistance Policy is to provide Council
with a policy framework that provides financial relief to residents who are
experiencing difficulty in paying rates and charges (‘rates’) because of the economic
impact of the COVID-19 pandemic.

Council has a legislative responsibility to maintain effective financial control over its
operations. Council must ensure that monies owed are collected in a fimely, efficient
and effective manner in order to provide services fo the community.

This Policy provides assistance with Rate payments only and does not refer to any
other debt or Fees/Charges payable to Council.

Related Legislation

» Local Government Act, 1993
» Local Government (General Regulation) 2005
» Privacy and Personal Information Protection Act, 1998

Related Council Documentation

» Council’'s Code of Conduct

» Council's Debt Recovery Policy
» Council's Hardship Policy

» Council’'s Revenue Policy

3. Definitions
The following definitions are applicable to this policy:

TERM DEFINITION

Act Local Government Act, 1993

Application A submission made by a ratepayer to be considered under the
provisions of this policy.

Council Narromine Shire Council

COVID-19 Novel Coronavirus — an infectious disease

Deferral When payment in full will not be on the instalment due dates

specified in the Local Government Act 1993.
Financial Hardship | A lack of financial means to pay rates and charges when they are
due. Financial hardship may be either ongoing or temporary.

Interest The fee charged by Council on rates and charges that remain unpaid
after they become due and payable.
Interest Rate The rate of interest is that set by the council.
Page 2
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Attachment No 2

Narromine Shire Council Policy — Draft COVID-19 Rates Financial Assistance Policy

Payment An agreement enfered into by Council and a Ratepayer for the
Arrangement payment of outstanding Rates and Charges under the provisions of
this Policy.

Rates and Charges | Ordinary Rates and Annual Charges levied in accordance with Part
15 the Local Government Act 1993.

Ratepayer The person liable for payment of Rates and Charges for the property
in accordance with the Local Government Act 1993.

4. Scope

This policy provides assistance with rate payments only and does not refer to any other
debt or Fees/Charges payable to Council. This policy applies to residents who are
experiencing difficulty in paying rates and charges (‘rates’) as a direct result of the
economic impact of the COVID-19 pandemic.

This policy aligns with Council’s existing Debt Recovery Policy and Hardship Policy. All
ratepayers who are experiencing longer term financial hardship are encouraged to
make application for financial assistance under the Hardship Policy.

The specific provisions contained within the Local Government Act 1993 and
associated Regulations must be adhered to when applying this policy. Council will
only consider debts relating to rates and charges under this policy.

5. Objectives

Council’'s aim is to provide support to eligible Ratepayers with options for payment of
rate instalments during the COVID-19 pandemic without creating additional financial
stress when the pandemic has been resolved.

Council aims for approved applicants to agree to a payment plan to have the debt
relating to the two rate instalments that are due 31 May 2020 and 31 August 2020 paid
in full by 31 December 2020. This will ensure the Ratepayer is better positioned to pay
these and future rate instalments.

This is assisted by an interest free period for successful applicants only.

6. Eligible Criteria

To be eligible to apply for assistance under the policy the applicant must be:
1. Aratepayer who is receiving regular COVID-19 related income support;
o JobSeeker Payment
o JobKeeper Payment

o Farm Household Allowance

2. Alandlord whose rental income has decreased by at least 30% from an existing
tenancy agreement for at least one month

Page 3
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Attachment No 2

Narromine Shire Council Policy — Draft COVID-19 Rates Financial Assistance Policy

3. A business who qualifies for the JobKeeper payment, or

4. A recipient of any other Federal Government COVID-19 specific support
payment as determined by the General Manager as being appropriate for the
application of this Policy.

Supporting documentation of receiving any of the above will be required as part of
the application process and must be submitted at the time of the application.

7. Rates, Interest Charges and Debt Recovery
Approved applicants:
¢ Willbe encouraged to set up a payment plan with Council tailored specifically
to the ratepayer’'s needs, to reduce the amount of debt owing after the

deferral period finishes. If a ratepayer is unable to enter info a payment plan,
Council will defer the payment of the rates until after 31 December 2020.

e Will not be charged interest on the rate debt accumulated until after 31
December 2020 to allow ample time for the debt to be paid with no inferest.
Balances outstanding as at 1 January 2021 will accrue interest, at the
prescribed interest rate as adopted by Council.

¢ Council will not take legal action to recover outstanding rates and charges for
ratepayers experiencing hardship for a period of six months. The sixth month
legal action free period ceases at 31 December 2020.

Council may make a reasonable attempt to contact a ratepayer about an
arrangement made under this policy if required.

Ratepayers with existing outstanding balances prior to 31 May 2020 may not be
eligible for deferral under these circumstances. Council will assess such applications
on a case by case basis and the eligible ratepayer will be contacted by Council to
discuss suitable payment arrangements.

8. Applications

Ratepayers will be required to complete an application and provide supporting
documentation to access the provisions of this policy. Should Ratepayers meet the
eligibility criteria as detailed within this policy and the application is accepted by
Council the eligible Ratepayer will be notified by return email or in writing.

All COVID-19 Rates Financial Assistance applications will be assessed jointly by
Council’'s Director of Finance & Corporate Strategy and Manager Revenue &
Customer Relations.
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Attachment No 2

Narromine Shire Council Policy — Draft COVID-19 Rates Financial Assistance Policy

When undertaking an assessment of applications under this Policy, Council will be
guided by the principles of:

e Equity — to ensure consistency, fairness, integrity and confidentiality of all
proceedings for both Council and the ratepayer.

¢ Engagement — Council is committed to engaging with ratepayers.

e Transparency — ensuring obligations of Council’s ratepayers are clear in assisting
them to meet their financial obligations.

e Financial Hardship — Council will assess COVID-19 rates financial assistance
applications on an individual basis and will be courteous and respectful.

A determination under this Policy will be assessed against the supporting
documentation provided by the applicant. Each application will be considered on a
case by case basis.
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£ Attachment No 2

Narromine COVID-19 FINANCIAL RATES ASSISTANCE
APPLICATION

(RATE DEFERRAL /PAYMENT PLAN)

Rate Assessment No/s:

Applicant’s name/s:

Property Address/s:

Postal Address:

State P/code

Phone Email

Relief required: (please select)

O Deferral of rate outstanding instalment payments until 31/12/2020 (interest free period)*

O Payment plan to pay outstanding rate instalments (interest free period)*
*Interest free period 1/6/2020 to 31/12/2020

If opﬂon poymenT plon selected plecse enter details: (i.e. weekly, fortnightly or monthly payments)

Do you have outstanding rates prior fo 1/6/20202

O Yes
O No

Are you currently on a payment plan to pay these arrearse

O Yes
O No

If so, please provide details:

How have you been impacted by COVID-192 (Job loss, business closed, etc.)
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Attachment No 2
COVID-19 FINANCIAL RATES ASSISTANCE
APPLICATION

(RATE DEFERRAL /PAYMENT PLAN)

P
Narromine

Have you received or been approved for Government income support benefit due to the

COVID-19 pandemic? (supporting documentation of receiving income support will be required as part of the
application process and must be submitted at the time of the application).

O Yes
O No

If yes, please provide detail of benefit received (ie. Jobseeker payment)

RATEPAYER DECLARATION:
| declare that all the information that | have provided in this application is true and correct.

| acknowledge that by completing this application | am aware that | am entering info a
payment plan/rate deferral* for a period of 6 months and that interest will not be charged
and that Council will take legal action to recover the outstanding rates during this period.

Applicant/s
Signature Date

Date

*Strike out whichever does not apply

Council will notify you the outcome of your application by mail or email within seven days. If
you are unhappy with Council’s decision you have the right to appeal by writing to the
General Manager at the below address.

Privacy and Personal Information: Personal information collected as a result of this application will only be used for the
purpose of assessing eligibility under Council's COVID-19 Rates Financial Assistance Policy and will not be used for any
other purpose, or disclosed to any person, unless required by law to do so, or authorised to do so by the person to
whom that personal information relates. Privacy will be maintained in accordance with the NSW Privacy and Personal
Information Protection Act 1998.

Please address all correspondence to the General Manager, P O Box 115 Narromine NSW 2821
T: 02 6889 9999 F: 02 6889 9998 E: mail@narromine.nsw.gov.au W: www.narromine.nsw.gov.au
Office Address: 124 Dandaloo Street Narromine NSW 2821 DFCS Att2
ABN 99 352 328 405
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